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Inventory Management 
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Probabilistic Models  

 

  
 

 
 

 
 

 
 

 
 

 
 

 

    

 

 

 
 

 
 

 

 

Project Management 

 

EF = ES +  Activity time 

 

LS = LF – Activity time 

 

Slack  = LS – ES or Slack  = LF– EF 

Crash cost per period =  CTNT
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Expected activity time = t = 6
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Variance of activity completion time = 
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Waiting Line Models 
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P(n > k) = k+1 
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Scheduling 

CR =
remainingtimeleadWork
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Utilization =
timeflowTotal

timeworkjobTotal
 

 
 

Average completion time =
jobsofNumber

TimeFlowTotal
 

Average job lateness =
jobsofNumber

dayslateTotal
  

Average number of jobs in the system =
timeworkjobTotal

timeflowTotal
 

 

                                                                        Statistical Process Control 
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Capacity and Constraint Management 

 

 

 
 

                                       
 


